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Once Upon a Time...
We needed to reduce the total cost of ownership for 
email.

    Server Management
    Exchange licensing
    Spam Management
    Downtime

At the same time, we were up for renewal of Microsoft 
Office licensing. Our goals were to:

    Provide a more collaborative environment
    Follow the trends of Secondary Education
    Look towards the future of open standards
    Streamline office productivity



The Solution
A combined migration of services to Google Apps for 
education and OpenOffice.org

Google Apps for Education requirements:
To request an account with google apps, the only thing 
you need is a domain, which can be purchased from 
Google, or any domain provider, or you can use an 
existing domain that you have. To begin the signup 
process, navigate to http://www.google.com/a/edu/ and 
click on "or sign up to get started" on the right side of the 
page.

http://www.google.com/a/edu/


Easy as... well, Google
The Sign up process is very easy.
The hardest part is setting up the MX record and migrating the email.
We did this in one weekend, with 800 users. Google provides an 
interface that allows for seamless migration from exchange using 
IMAP. User folders also migrate into labels.



Administration
Administration is made easy by a dashboard where you can control 
all aspects of the service. Notably, the user upload and create 
section is very user friendly.



OpenOffice.org Enters the Fray

OpenOffice supliments for Google Docs shortcomings, such 
as formatting issues and picture size.

OpenOffice 3 now offers:
Better formatting compatibility with Micosoft Office
Compatibility with the xdoc Office 2007 format
Better Impress compatibility with Powerpoint

theopendisc.com  - Allows students and teachers to have a 
free copy of the software we use. Great for those who do not 
have high speed internet



Lets Talk Cash
Mecklenburg County is saving $200,000 using these 
initiatives, and streamlining processes due to the 
collaborative nature of Google Docs, and the shift of 
services moving to he web.

 
Lets Talk Responsibility

Can your students use an office 
suite for no cost at home? 

www.theopendisc.com



Where We are now

Using a second domain, we've set up a second Google 
Apps for education account for our students
We have not allowed the students access to email or chat, 
but the students have access to Google Docs, Sites and 
Calendars. .
We are piloting a program with a School in Indiana where 
students are collaborating across the country with each 
other.
STUDENTS benefit from collaboration and experimentation.



Collaborate and Share



Where do we go from here?
Locally:

Continue to streamline processes and information 
gathering via Google Apps
Increase creativity through collaboration via Google Apps.
Look for new and innovative collaborative environments to 
encourge students to learn.

Globally: 
Continue to promote open standards in the educational 
environment.
Collaborate and encourage open information within the 
state to better serve the needs of the greater community.
Share experiences with others, and move towards a better 
learning environment for the youth of virginia. 



QUESTIONS? 
This presentation brought to you by Mecklenburg County Public Schools

 
www.mcpsweb.net

www.vaopenclassroom.org
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cwollenberg@mcpsweb.org
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